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IntroducƟon 

ObjecƟve 

Kaoem Telapak (KT) Safeguard Guidelines and Policiy aims to guide the organisaƟon and its 
programmes so that all members and staīs are safe and secure, and on the other hand to 
prevent members and staīs from causing harm or endangering vulnerable groups including 
children. 

 

Aspect of Policy 

This policy applies to: 

1. Kaoem Assembly, Kaoem Guardians, ExecuƟve Board, members, and the enƟre 
working complement of the organisaƟon. 

2. Personnel (staī and consultants) and partner organisaƟons in programme 
implementaƟon. 

 

Principles and Values 

The KT Safeguard Guidelines and Policy are based on the principles and values as set out in 
the KT consƟtuƟon, including: 

1. Equality 

2. AīecƟon 

3. Mutual aid 

4. Honesty 

5. Self-conĮdence 

6. Modesty 

7. Accountability 

8. Social and ecological jusƟce 

9. Sovereignty, independence, integrity of farmers, Įshermen and indigenous 
peoples. 
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Regulatory Scope 

This policy includes: 

1. AnƟ-CorrupƟon, Bribery and Fraud 

2. Safeguard Policy 

a. Child ProtecƟon 

b. ProtecƟon of Women 

c. AnƟ-DiscriminaƟon 

d. Violence, Bullying and Harassment 

3. Gender Policy 

4. Social and Environmental Policy 

5. Whistleblowing Guidelines and Grievance Mechanism for all the above policies. 

 

These policies are an integrated part of KT's overall operaƟng system. The Safeguard 

Guidelines and Policy are subject to review every four years or as deemed necessary. 

 

1. AnƟ-CorrupƟon, Bribery, and Fraud 
 

DeĮniƟon and Scope 

KT implements this policy to promote and strengthen measures to ensure KT's 
accountability and combat corrupƟon within KT in line with naƟonal and internaƟonal 
laws against corrupƟon. 
 

KT adopts the following deĮniƟons of corrupƟon, bribery and fraud: 
 

CorrupƟon: the abuse of entrusted power for personal gain. (From "AnƟ-bribery 
principles and guidelines for NGOs" - Mango/Bond/Transparency 

 

InternaƟonal - June 2011), including the deĮniƟon of corrupƟon in accordance with 
the AnƟ-CorrupƟon Law No. 20/2001 which includes commiƫng acts of enriching 
oneself or others that may harm KT's Įnances, doing so with the aim of beneĮƟng 
oneself or others, abusing authority, opportuniƟes or faciliƟes available because of 
one's posiƟon or posiƟon that may harm KT's Įnances. 



3 

 

Bribes and gratuiƟes: the oīer, promise, giving, receipt or solicitaƟon of money, giŌs 
or other beneĮts in exchange for doing something illegal or against the rules and 
potenƟally creaƟng a conŇict of interest when carrying out organisaƟonal acƟviƟes. 
Fraud: a form of dishonesty involving false representaƟon, failure to disclose 
informaƟon or abuse of posiƟon, commiƩed to gain an advantage or cause harm to 
others, or to avoid liability. 
 

ImplementaƟon 

To prevent and minimise the risk of corrupt pracƟces, bribery and gratuiƟes and fraud 
occurring, KT implements the following measures: 
1. CulƟvate integrity throughout KT and clearly communicate KT's expectaƟons to 

reduce the risk of bribery and corrupƟon. 
2. Provide informaƟon on what consƟtutes corrupƟon, bribery and fraud and its 

implicaƟons to all members and staī. 
3. Members and staī are required to comply with this policy and each member 

and staī has an obligaƟon to prevent breaches of this policy by reporƟng 
suspicious situaƟons to the KT governing body. 

4. KT requires that all books, records, and accounts be maintained in detail so as 
to illustrate that all transacƟons and disposiƟons of assets are accurate and fair, 
and that internal controls are in place. 

5. suĸcient to provide reasonable assurance that management is aware of, and 
directs, all transacƟons ethically and in accordance with applicable KT Policies 
and Standards 

6. Internal control is carried out periodically in Trustee and Board meeƟngs, as 
well as external publicaƟon of the organisaƟon's Įnancial audit results 

7. Undertake measures to minimise the risk of fraud or corrupƟon in KT's work 
with partners. Examples include, but are not limited to: 
a. Procedures to ensure partner staī are aware of reporƟng requirements 

such as documents required to support narraƟve and Įnancial reports 

b. Partnership Agreements signed with all Partners 

c. Procedures for reviewing Partners' Įnancial statements and comparing 
them to the approved budget before sending the next term of funds 

d. Partner internal audit control 
8. KT will process all reports or informaƟon regarding corrupt pracƟces, bribery 

and fraud related to KT members and staī in accordance with the 
Whistleblowing and Grievance Mechanism guidelines of this policy. 
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SancƟons 

KT has zero tolerance for corrupƟon, bribery, graŌ, fraud and other pracƟces under 
this category. If proven, KT will take correcƟve and disciplinary acƟon including warning 
leƩers, suspension and revocaƟon of membership, warning leƩers to staī, terminaƟon 
of staī and partner contracts as applicable, and in certain cases will take legal acƟon 
including Įling criminal and civil charges against the individuals involved. 

 

2. Safeguard Policy 
a. Child  ProtecƟon 

DeĮniƟon and Scope 

A child is an individual under the age of 18, including children in the womb, such 
as which is stated in the Child ProtecƟon Law (UUPA) Number 23 of 2002.  
 

ExploitaƟon is a harmful act against children commiƩed by individuals, groups or 
organisaƟons/insƟtuƟons for their own beneĮt.  
 

Violence against children is physical, psychological, and sexual abuse that results in 
the disrupƟon or loss of children's rights: 
a. Physical abuse involves any act against a child that causes physical harm, such 

as hiƫng, pinching, kicking, burning, and all other forms of acts with or without 
tools that result in injury, physical disability, and/or death. 

b. Psychological abuse in general is violent acts such as excessive shouƟng, cursing 
and swearing, and degrading. It includes speaking inappropriate language 
around children, threatening, coercing, isolaƟng, or discriminaƟon. 

c. Sexual abuse is any form of sexual behaviour or deviance that occurs when 
someone uses their power or authority to involve children in sexual acƟvity. 
This includes sexual exploitaƟon, traĸcking of children for prosƟtuƟon and 
pornography, and any form of abuse. 
 

sexual abuse such as using sensual words, indecent touching, showing pictures 
and/or videos containing pornographic material, and so on. Sexual harassment 
also includes sexual contact such as rape, torture, sodomy, oral sex and incest. 
 

ImplementaƟon 

KT applies a number of guidelines and measures to implement its child protecƟon 
policy, as follows: 
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1) Staī Recruitment 
This will include criminal record checks, interview processes, background 
checks with references. 
a) Candidates with basic knowledge of child protecƟon are highly favoured 

for posiƟons that will require interacƟon with children 

b) Staī recruited are over 18 years old 

c) During the selecƟon process for prospecƟve staī who will interact with 
children, addiƟonal quesƟons regarding the candidate's understanding 
and experience of children's rights will be asked in both the wriƩen test 
and interview 

d) To ascertain the background of the applicant, a minimum of 2 (two) verbal 
reference checks are mandatory 

e) Whenever child protecƟon risks are idenƟĮed in the selecƟon process, KT 
will reject or cancel the recruitment 

f) The employment contract will contain a commitment to the code of ethics 
and provisions for sancƟons if the code of ethics is breached 

g) The document containing staī photos and other contact informaƟon will 
be updated at least once a year. 

 

2) Staī Code of Conduct 

When interacƟng with children, staī should: 

a) Treat children with respect without discriminaƟng against their age, gender, 
language, religion, poliƟcal views, naƟonality, ability, ethnic origin and 
social status 

b) Be aware of situaƟons that may give rise to risks and their management 

c) As much as possible, try to interact with the child in a place where other 
adults can supervise 

d) Ensure that open communicaƟon is implemented to enable early 
discussion and prevenƟon of problems or diĸculƟes occurring 

e) Ensure any cases of child abuse, harassment and exploitaƟon commiƩed 
by staī are reported to the KT governing body for necessary acƟon 

f) Empower children and discuss their rights, and what they can do if they 
are violated 

g) Maintain conĮdenƟality of sensiƟve child-related informaƟon 

h) Staī must immediately inform the KT governing body of any allegaƟons of 
child- related oīences that occurred before or during their employment 
with KT 

i) In case of violaƟon of the staī code of conduct, staī may be subject to 
suspension or dismissal. 
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3) All KT Members, Staī and Consultants are prohibited: 
a) Bullying or physically, sexually, or emoƟonally/psychologically abusing 

children, such as acƟviƟes that humiliate, insult, harass, degrade children, 
that aīect them psychologically 

b) Discriminatory treatment/aƫtudes towards children 

c) Employing children as domesƟc servants or other inappropriate work for 
their age and stage of development that may interfere with their Ɵme for 
study, rest, and/or play 

d) Using corporal punishment or other forms of violent punishment 

e) InviƟng a child to a private residence without supervision from another 
adult 

f) Establishing personal relaƟonships and or interacƟons with children, 
including but not limited to borrowing and lending money or goods, 
involving children in sexual relaƟonships, daƟng, exchanging personal 
items, and or promising to give or do something 

g) Engaging children in physical acƟviƟes that may harm or injure them 

h) Using inappropriate language towards children such as unwarranted 
name- calling, sexual or abusive harassment, or other provocaƟons in a 
way that is not in accordance with local customs 

i) Introducing and encouraging the use of age-inappropriate items such as 
cigareƩes and alcohol 
 

4) Staī Training 

Staī working in KT will receive an introducƟon to the child protecƟon policy in 
the form of training upon commencement of employment and will be regularly 
introduced to the child protecƟon policy and opportuniƟes to learn about this 
policy. An aƩendance register will be maintained to ensure all staī receive 
appropriate training. 
 

5) Use of Media 

When conducƟng work that requires the use of media, regarding the use of 
photographs and Įlms, KT staī and consultants must comply with the following: 
a) Obtaining permission from the child or the child's parents/carers where 

possible. In this regard, staī should explain how photographs and Įlms will 
be used 

b) Ensure that photos, Įlms, videos and DVDs show appreciaƟon and respect 
for children, and do not devalue them. They should dress modestly and not 
show inappropriate gestures or body language 

c) Ensure that the photos taken present an honest and factual context. 
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KT will process and invesƟgate any reports of acƟviƟes or behaviour by staī or 
consultants that are inconsistent with this Child ProtecƟon in accordance with the 
whistleblowing guidelines of this policy. 

 

SancƟons 

If programme members, staī, consultants or partners are found guilty of violaƟng 
the provisions under the Child ProtecƟon policy, KT will take disciplinary acƟon 
which includes warning leƩers, suspension, and revocaƟon of membership to 
members, and  warning leƩers to and terminaƟon of staī and partner contracts as 
applicable. In certain cases, KT will take legal acƟon including Įling a criminal report 
with the police or relevant authoriƟes. 

 

b. ProtecƟon of Women  
DeĮniƟon and Scope 

The Safeguard Policy on the ProtecƟon of Women is a set of guidelines that 
outlines how an organisaƟon will prevent and address violence and discriminaƟon 
against women. The policy is designed to create a safe and inclusive environment 
for women, and to ensure that they are treated with respect and dignity. 
 

ImplementaƟon 

Some provisions to secure the protecƟon of women in the workplace may include: 
1) Provide educaƟon and training on gender-based violence and discriminaƟon to 

members, staī and consultants 

2) Establish clear reporƟng and invesƟgaƟon procedures for incidents of violence 
and discriminaƟon against women 

3) Provide support and assistance to vicƟms of violence and discriminaƟon, 
including access to legal, medical, and psychological services 

4) Take appropriate disciplinary acƟon against individuals involved in violence or 
discriminaƟon against women 

5) Regularly review and update policies to ensure that they conƟnue to meet the 
needs of KT and its stakeholders. 

 

The policy also includes addressing speciĮc issues that are aīecƟng women, such 
as sexual harassment, unequal pay, and unequal access to opportuniƟes and 
resources. 
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SancƟons 

If members, staī, consultants or programme partners are found guilty of violaƟng 
the provisions under the Women's ProtecƟon policy, KT will take disciplinary 
acƟon which includes warning leƩers, suspension and revocaƟon of membership 
to members, and warning leƩers to and terminaƟon of staī and partner contracts 
as applicable. In certain cases, KT will take legal acƟon including Įling a criminal 
report with the police or relevant authoriƟes. 

 

 

c. AnƟ-discriminaƟon Policy  
DeĮniƟon and Scope 

A Safeguards against discriminaƟon at work policy is a set of guidelines that 
outlines how an organisaƟon will prevent and address discriminaƟon based on 
characterisƟcs such as race, gender, sexual orientaƟon, religion, age, and disability. 
 

This policy is designed to create a fair and inclusive working environment for all 
staī and to ensure that they are treated with respect and dignity 

 

ImplementaƟon 

1) KT prohibits discriminaƟon based on protected characterisƟcs, as deĮned by 
applicable law. This includes discriminaƟon in hiring, promoƟon, compensaƟon, 
training, and other terms and condiƟons of employment 

2) KT will provide training to all staī on diversity, inclusion, and anƟ-
discriminaƟon policies. This training will cover the deĮniƟon of discriminaƟon, 
protected characterisƟcs under the law, and the consequences of engaging in 
discriminatory behaviour 

3) KT will establish clear reporƟng and invesƟgaƟon processes for incidents of 
discriminaƟon. Staī may report incidents of discriminaƟon in accordance with 
the whistleblowing guidelines in this policy. All reports will be handled 
conĮdenƟally and will be invesƟgated promptly and thoroughly 

4) KT will take appropriate disciplinary acƟon against individuals who engage in 
discriminatory behaviour. This may include counselling, wriƩen warnings, 
suspension or terminaƟon of employment, depending on the extent of the 
violaƟon 

5) KT will periodically review and update this policy to ensure that it conƟnues to 
meet the needs of KT and its staī. This policy will be communicated to all staī, 
and will be publicly available on the KT website. 
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SancƟons 

If members, staī, consultants or programme partners are found guilty of violaƟng 
the provisions under AnƟ-DiscriminaƟon Policy, KT will take disciplinary acƟon 
which includes warning leƩers, suspension and revocaƟon of membership to 
members, and warning leƩers to and  terminaƟon of staī and partner contracts 
as applicable. In certain cases, KT will take legal acƟon including Įling a criminal 
report with the police or relevant authoriƟes. 

 

d. Violence, Bullying, and Harassment  
DeĮniƟon and Scope 

KT believes that it is an organisaƟon's responsibility to ensure that its members, 
staī, programmes and operaƟons do not harm vulnerable groups, whether adults 
or children, and do not expose vulnerable groups to risks of harm and abuse. In the 
event that an organisaƟon has concerns about the safety of vulnerable groups 
within the work area, it may report to the competent authority. 
 

KT adopts the following deĮniƟon: 
1) Sexual violence: any degrading, humiliaƟng, oīensive and/or other acts and/or 

behaviours against a person's body, sexuality, and/or reproducƟve funcƟons by 
force, against that person's will, which that person is unable to resist due to 
inequaliƟes in power and/or gender relaƟons that may result in physical, 
psychological, sexual or other suīering or distress, and economic, social, 
cultural and poliƟcal harm. This includes sexual violence perpetrated through 
online media 

2) Sexual bullying: is sexual violence commiƩed in the form of physical or non-
physical acts against another person's body parts, sexuality, and related to 
sexual desires that cause the other person to be oīended, degraded, and 
harassed and feel humiliated and degraded. Sexual bullying can take many 
forms including but not limited to: 
a) Unwanted sexual touching 

b) Sexist jokes that seduce, demean, degrade and objecƟfy someone 

c) Spreading rumours about other people's sexual acƟviƟes 

 

3) Sexual abuse: Actual or threatened acts of a physical sexual nature, whether by 
force, fraud or under unequal or coercive condiƟons 

4) Abuse of power: Seen in how people with lower social posiƟon are treated 
physically, psychologically, emoƟonally, and/or sexually 

5) Sexual acƟvity, even when consensual, between those who are not equal in 
power in this sense is an abuse of power 
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6) Workplace violence: any type of violence and abuse commiƩed in the 
workplace which includes online workspaces. Types of workplace violence and 
abuse include: 
a) Physical assault: involves contact intended to cause feelings of inƟmidaƟon, 

pain, injury, or other physical suīering or bodily harm 

b) Threatening behaviour: deliberately placing another person in fear of 
imminent bodily harm 

c) Verbal or wriƩen threats/inƟmidaƟon: any expression with the intent to 
cause harm or any form of emoƟonal inƟmidaƟon that involves the use of 
threatening language 

d) EmoƟonal/psychological abuse or bullying: any behaviour intended to 
make an individual feel beliƩled or embarrassed, humiliate privately or 
publicly, implicitly blackmail, withhold informaƟon, control, and suppress 
access to or resources and other basics needs 

 

ImplementaƟon 

KT implements measures to ensure the implementaƟon of this policy as follows: 

1) Ban: 
a. Sexual acƟvity with children (persons under the age of 18) regardless of 

the age of majority or local age of consent. Misjudgement of the age of the 
child is not a defence 

b. Exchange of money, labour, goods or services for sex, including services 
sexual or other forms of humiliaƟng, degrading or exploitaƟve behaviour 

c. Any sexual relaƟonship between those providing assistance and protecƟon 
and a person beneĮƟng from such assistance and protecƟon, which 
involves the improper use of rank and posiƟon of power, is prohibited. 
Such relaƟonships undermine the credibility and integrity of the work 

d. Make comments and/or jokes that are sexist, homophobic, transphobic, 
and promote rape culture to KT members, staī, partners, contractors, 
volunteers, supporters and potenƟal supporters, and the public in a 
professional or personal seƫng 

e. Commit any type of exploitaƟon and/or bullying and/or sexual harassment 
as set out in this policy 

 

2) Members and staī shall create and maintain an environment that prevents 
sexual exploitaƟon and abuse and promotes the implementaƟon of the 
Safeguard Policy commitments 
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3) KT's governing body shall inform and noƟfy all KT members, staī, partners, 
contractors, consultants, volunteers, supporters and potenƟal supporters of 
KT's policy on violence, abuse and harassment 

4) KT will not knowingly allow someone to be employed or engaged as a volunteer 
if they have a proven history of sexual exploitaƟon, abuse of authority and/or 
harassment 

5) In the recruitment process, KT will require at least two verbal reference checks 
with former employers/references. Employers verbal references should not 
include spouses, partners and/or other relaƟves. Referees will be asked 
whether they have any concerns about the applicant, or whether any 
complaints have been made about the applicant, in relaƟon to sexual 
exploitaƟon, abuse of power and/or harassment. 

6) KT shall inform partners, contractors, volunteers, supporters and potenƟal 
supporters, and the public of KT's commitment to zero tolerance of violence, 
abuse and harassment 

7) If such incidents of violence, abuse and harassment occur, the following 
principles apply: 
a) The right to privacy and anonymity of whistleblowers and vicƟms must be 

upheld at all Ɵmes; 
b) Handling cases of violence, abuse and harassment must uphold the 

principle of trust and in the best interest of the vicƟm 

c) The complainant's report is always considered as iniƟal evidence that 
violence and/or abuse and/or harassment has occurred. This principle 
should always be demonstrated unƟl proven otherwise; 

d) Handling cases of violence and/or abuse and/or harassment must be 
carried out fairly and equally without discriminaƟon of religion, race, 
ethnicity, age, gender idenƟty, sexual orientaƟon, ciƟzenship, social and 
economic status, and health status 

e) There should be NO vicƟm-blaming in response and no vicƟm-blaming. 
handle reports of sexual exploitaƟon and/or abuse and/or harassment at 
all levels; 

f) Handling cases of violence and/or abuse and/or harassment should be 
based on the consent of the vicƟm and their involvement in the decision-
making process; 

g) The process of handling cases of violence and/or abuse and/or harassment 
that are delayed due to lack of evidence can be reopened at any Ɵme 
without a Ɵme limit. 

8) KT will process and invesƟgate any reports regarding acƟviƟes or behaviour of 
members, staī or consultants that violate the policy against violence, abuse 
and harassment in accordance with the Whistleblowing Guidelines and 
Grievance Mechanism of this policy. 
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SancƟons 

KT has zero tolerance for violence, abuse, and harassment. If members, staī, 
consultants or partners are found guilty of violaƟng the safeguard policy, KT will 
take disciplinary acƟon which includes warning leƩers, suspension and revocaƟon 
of membership to members, and warning leƩers to and terminaƟon of staī and 
partner contracts as applicable. In certain cases, KT will take legal acƟon including 
Įling a criminal report with the police or relevant authoriƟes. 

 

3. Gender Policy 

DeĮniƟon and Scope 

Gender equality means being fair to women and men. To ensure fairness, it is oŌen 
necessary to take measures to compensate for historical and social disadvantages that 
prevent women and men from operaƟng equally. Equality will lead to jusƟce.  

Gender jusƟce means that women and men enjoy equal status and have equal 
opportuniƟes to realise their human rights and full potenƟal to contribute to naƟonal, 
poliƟcal, economic development, social and cultural, and get the results. 

It was iniƟally believed that jusƟce could be achieved simply by giving women and men 
equal opportuniƟes. However, equal treatment did not necessarily result in equal 
outcomes. Today, the concept of jusƟce recognises that women and men someƟmes 
need diīerent treatment in order to achieve their goals and achieve similar results, 
due to diīerent living condiƟons or to compensate for past discriminaƟon. 

Gender jusƟce, therefore, is the equal appreciaƟon by society of both the similariƟes 
and diīerences between women and men, as well as their roles. 

KT's gender policy aims to: 

1) Promote women's equal parƟcipaƟon with men as decision-makers in shaping the 
sustainable development of their communiƟes 

2) Support women and girls in realising their full human rights 

3) Reduce gender inequiƟes in access to and control over development resources 
and beneĮts 
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Principles and ImplementaƟon 

KT's policy on Gender Equity is rooted in the following principles: 

1) Gender equity must be considered as an integral part of all KT policies, 
programmes and projects. Addressing gender equality requires that women's 
views, interests and needs shape the development agenda as much as men's, and 
that the development agenda supports progress towards more equal relaƟons 
between women and men 

2) Achieving gender equity requires the recogniƟon that every policy, programme 
and project aīects women and men diīerently. Women and men have diīerent 
perspecƟves, needs, interests, roles and resources- and those diīerences can also 
be reinforced by class, race, caste, ethnicity or age. Policies, programmes and 
projects should address diīerences in experiences and situaƟons between and 
among women and men 

3) Achieving gender jusƟce does not mean that women become equal to men. Equity 
means that a person's rights or opportuniƟes do not depend on whether they are 
male or female. 

KT believes that empowerment is about people - both women and men - who take 
control of their lives: seƫng their own agenda, acquiring skills, building conĮdence, 
solving problems, and developing self-reliance. This is not only a collecƟve, social and 
poliƟcal process, but also an individual one - and it is not only a process but also an 
outcome. 

Outsiders cannot empower women: only women can empower themselves to make 
choices or give themselves a voice. However, agencies, including internaƟonal co- 
operaƟon agencies, can support processes that increase women's conĮdence, 
develop their self-reliance, and help them set their own agendas. 

Therefore: 

1) Women's empowerment is essenƟal to achieving gender jusƟce. Through 
empowerment, women become aware of unequal power relaƟons, take control 
of their lives, and gain a greater voice to address injusƟces in their homes, 
workplaces and communiƟes 

2) PromoƟng women's equal parƟcipaƟon as exchange agents in economic, social 
and poliƟcal processes is criƟcal to achieving gender jusƟce. Equal parƟcipaƟon is 
more than just numbers. It involves women's equal right to arƟculate their needs 
and interests, as well as their vision of society, and shape the decisions that aīect 
their lives, in whatever cultural context they live. Partnerships with women's 
organisaƟons and other groups working for gender jusƟce are needed to assist this 
process 
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3) Gender jusƟce can only be achieved through partnerships between women and 
men. When choices for women and men are expanded, the whole society beneĮts. 
Gender jusƟce is an issue that concerns both women and men and achieving it will 
involve working together with men to bring about changes in aƫtudes, behaviours, 
roles and responsibiliƟes at home, at work, in the community, and in naƟonal, 
donor and internaƟonal insƟtuƟons. 

4) Achieving gender jusƟce will require speciĮc measures designed to eliminate 
gender injusƟce. Given ingrained inequiƟes, equal treatment of women and men 
is not suĸcient as a strategy for gender jusƟce. SpeciĮc gender jusƟce measures 
must be developed to address policies, laws, procedures, norms, beliefs, pracƟces 
and aƫtudes that maintain gender injusƟce. These gender jusƟce measures, 
developed with stakeholders, should support women's capacity to make choices 
about their own lives. 

5) KT policies, programmes and projects should contribute to gender equity. Gender 
equality outcomes should be incorporated into all KT cooperaƟon iniƟaƟves. 

KT uses Gender Analysis as a tool to understand the local context and promote gender 
equity in developing its policies, programmes and projects. Gender analysis provides 
informaƟon to determine the most eīecƟve strategies in a given context and idenƟfy 
outcomes that support equity gender. For example, programmes or projects may be 
idenƟĮed whose primary objecƟve is to support gender equity, or entry points to 
support gender equity may be idenƟĮed in programmes or projects where gender 
equity is one of several objecƟves. The applicaƟon of gender analysis will vary 
according to the nature and scope of the iniƟaƟve.  

Two decades of experience in KT have provided us with some relevant lessons for 
supporƟng gender equity across KT programme iniƟaƟves. Gender equity is more 
likely to be achieved if the following condiƟons exist: 

1) At the management level 
a) Senior management is commiƩed to gender equity; Resources and resources 

are in place. knowledgeable personnel, along with an enabling corporate 
environment to promote gender equity 

b) There is an accountability framework, which ensures that gender equity 
policies are implemented 

c) QualiĮed gender jusƟce specialists (especially locally based) are employed on 
a regular basis; and 

d) Gender jusƟce is treated as an end in itself. 
 

2) In the planning process 

a) Gender jusƟce is recognised as relevant to every aspect of internaƟonal 
cooperaƟon from macroeconomic reforms to infrastructure projects 
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b) Gender analysis is conducted at an early stage of the project or programme 
cycle and its Įndings are integrated into project or programme planning 

c) InsƟtuƟonal weaknesses or cultural biases that may hinder the achievement 
of gender equity outcomes are recognised in the design of policies, 
programmes or projects, and strategies are developed to address them 

d) Ways are idenƟĮed to ensure there is broad parƟcipaƟon of women and men 
as decision-makers in the planning process 

e) Clear, measurable and achievable gender equity outcomes are developed in 
the early phases of the process 

f) Gender-sensiƟve indicators, both qualitaƟve and quanƟtaƟve, are developed 
(this requires collecƟng baseline data diīerenƟated by sex, as well as by age 
and socioeconomic and ethnic groups) 

g) SpeciĮc strategies and budgets are provided to support the achievement of 
gender equity outcomes 

h) Partners and implementers are selected based on their commitment and 
capacity to promote gender equity 

i) Gender equity specialists are involved from the beginning of the planning 
process. 

 

3) During implementaƟon 

a) Gender jusƟce specialists are part of the project team where possible 

b) External support was sought from women's organisaƟons, key female and 
male decision-makers, leaders and allies 

c) The goal of gender jusƟce is not lost in rhetoric or overly concerned with 
insƟtuƟonalised processes 

d) There is Ňexibility and openness to respond to new and innovaƟve methods, 
as well as opportuniƟes to support gender equity that arise during 
implementaƟon 

e) There is broad parƟcipaƟon of women in implementaƟon. 
 

4) Performance measurement 

a) Gender equity outcomes are expressed, measured and reported using 
qualitaƟve and quanƟtaƟve indicators 

b) Data, diīerenƟated by gender, as well as by age and socioeconomic and ethnic 
group, were collected 

c) QualiĮed gender equity specialists (especially locally based) are involved in 
performance measurement 

d) InformaƟon on progress in reducing gender equity is collected and analysed 
as an integral part of performance measurement 

e) A long-term perspecƟve is taken (i.e., social change takes Ɵme) 
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f) A parƟcipatory approach was used, with women and men acƟvely taking part 
in the planning of the performance measurement framework, implementaƟon, 
and discussion of their Įndings. 

 

4. Social and Environmental Policy 
DeĮniƟon and Scope 

KT implements social and environmental safeguard policies in its programmes and/or 
projects (Programme) to prevent, manage and address impact risks potenƟal that may 
occur as a result of acƟviƟes under the programme. The safeguard policies are not only 
intended to avoid adverse social and environmental impacts to the environment and 
KT consƟtuents (farmers, Įshers, indigenous peoples), but also to minimise the risk of 
such negaƟve impacts. Where negaƟve impacts cannot be avoided, the Programme 
should plan and implement miƟgaƟon, remediaƟon and compensaƟon measures 
where necessary. 
 

KT will review and update this policy periodically to ensure relevance, eīecƟveness 
and compliance with the organisaƟon's vision, mission and values. This policy applies 
to programmes that are implemented in speciĮc locaƟons and areas through direct 
intervenƟon, whether in the form of knowledge introducƟon, infrastructure 
development or policy formaƟon and implementaƟon. 
 

Principles and ApplicaƟon 

The principles underlying this policy include: 
1) Environmental Responsibility: CommiƩed to minimising negaƟve environmental 

impacts and conserving natural resources 

2) Social Inclusion: Ensure the acƟve parƟcipaƟon and beneĮts of marginalised and 
vulnerable groups such as farmers, Įshermen, and indigenous peoples 

3) Transparency: Encourage open communicaƟon and informaƟon sharing with all 
stakeholders 

4) Compliance: Follow applicable laws, regulaƟons, and internaƟonal standards 
related to social and environmental safeguards 

5) AdapƟve Management: ConƟnuously monitor and evaluate the eīecƟveness of 
safeguards, adjusƟng strategies as necessary 

 

KT will take measures to avoid or minimise adverse environmental and social impacts 
of the Programme, which include: conducƟng risk assessments, implemenƟng best 
pracƟces, and following relevant standards and regulaƟons. 
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Risk assessment and management 

Prior to the implementaƟon of the Programme, a process of idenƟfying, assessing and 
managing associated risks will be undertaken, which includes: 

1) Conduct a thorough assessment of potenƟal social and environmental impacts 
before starƟng any programme/project 

2) IdenƟfy vulnerable groups and areas that may be aīected by the acƟviƟes 

3) Categorise risks based on severity and likelihood of occurrence 

4) Develop risk management plans for each category, including miƟgaƟon, 
remediaƟon and compensaƟon measures. 

 

Stakeholder engagement and parƟcipaƟon 

KT will consult and involve aīected communiƟes and stakeholders in the design, 
implementaƟon, monitoring, and evaluaƟon of the Programme, to ensure that their 
views, needs and preferences are considered and addressed. The methodology by 
which these acƟons are carried out will be developed and decided upon as needed. 

 

Grievance Redress Mechanism 

KT will establish clear procedures 1  for individuals and communiƟes to raise their 
concerns about the social or environmental impacts of the Programme, and ensure 
complaints are dealt with promptly, transparently and fairly. 

 

 

5. Guidelines for Whistleblowing and Grievance 
Mechanism 
DeĮniƟon and Scope 

1) Whistleblower: any member, staī or third party who discloses an oīence. 
informaƟon about any acƟvity within KT that violates the Safeguard Guidelines and 
Policy by contacƟng the competent authority in this regard at KT publicly or 
conĮdenƟally or anonymously. 

2) Whistleblower protecƟon: the steps KT takes to ensure whistleblowers are 
protected from retaliaƟon. 

 

 
1 See SecƟon 5. Guidelines for Whistleblowing and Grievance Mechanism. 
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ImplementaƟon 

KT aims to promote an open and construcƟve environment within the organisaƟon 
where all members, staī, interns, volunteers, partners, consultants and other external 
stakeholders feel able to voice concerns and raise objecƟons knowing that they will be 
taken seriously. 

ViolaƟons include (but are not limited to) the following issues: 

1) Non-compliance with organisaƟonal rules and regulaƟons 

2) Financial irregulariƟes include theŌ, bribery, fraud, money laundering and 
diversion of favours 

3) Violence, abuse and harassment including sexual harassment, abuse or 
exploitaƟon (see KT Safeguard Policy) 

4) Abuse or exploitaƟon of children (see KT Safeguard Policy above) 

5) ViolaƟon of KT policy 

6) Abuse of oĸce 

7) Harm to the health and safety of individuals or damage to the environment 

8) Deliberate concealment of informaƟon is related to the issues listed above. 

KT's whistleblowing policy is not intended to replace internal disciplinary acƟon and 
grievance procedures. 

 

ReporƟng and Handling Mechanism 

1) Members, staī, interns, volunteers, consultants and external stakeholders are 
encouraged to report suspected violaƟons or irregulariƟes in KT. This includes 
fraud, illegal acƟviƟes, conŇicts of interest, harassment, and other violaƟons of 
KT's policies and values as stated above 

2) Whistleblowers may report violaƟons by contacƟng the whistleblower line or the 
email address provided by the KT Management. This report can be made 
anonymously and is guaranteed conĮdenƟality, if desired by the reporter 

3) The report is responded to by the KT Management by responding to the reporter 
no later than 7 (seven) calendar days 

4) The KT Management and Guardians establish an ObjecƟon ResoluƟon Team or 
individual as a follow-up to the violaƟon report 

5) All reports will be reviewed by a grievance resoluƟon team or individual 
designated by the KT Guardians and Board, who will assess the credibility and 
seriousness of the report. If necessary, KT may seek legal assistance or an external 
invesƟgaƟon to thoroughly invesƟgate the report 
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6) The Grievance ResoluƟon Team will inform the whistleblower who made the 
report, of the status of the invesƟgaƟon, and will provide relevant informaƟon 
updates 

7) The Grievance ResoluƟon Team provides a report on the results of the 
invesƟgaƟon and recommendaƟons to the KT Guardians and Management 

8) If misconduct is proven, the KT Board will take appropriate disciplinary acƟon 
against the individuals involved. This may include terminaƟon of employment, 
suspension or proposed revocaƟon of membership, and if necessary legal acƟon 
through reporƟng the oīence to the relevant authoriƟes 

9) Handling of violaƟon reports is completed no later than 3 (three) months aŌer the 
report is received 

10) Whistleblowers who make whistleblowing reports in good faith will not face 
retaliaƟon or punishment. Whistleblowers who consider themselves to be 
retaliated against, should immediately report the maƩer to the KT Board or the 
objecƟon resoluƟon team, with supporƟng informaƟon and/or documentaƟon 

11) KT will provide training to staī and members on the importance of whistleblowing 
and on their rights and protecƟons as whistleblowers 

12) The KT Board will review and update this policy regularly to ensure that it 
conƟnues to meet the needs of the organisaƟon 

13) The whistleblowing and grievance mechanism will come into eīect once it is 
raƟĮed at the General Assembly (bi-annual member meeƟng). 
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The Ňow chart of the violaƟon reporƟng and objecƟon mechanism is as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

Established on Kemping Raya, at Les Village  

on 29 September 2023. 

 


